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Agenda 

• Discuss architecture challenges 

• Examples of current changes 

• Example of upcoming changes 

• Key takeaways 

• Questions 
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Several Large Migration Projects 

• Java update 

• Local admin rights (LAR) 

• Windows 2000 migration 

• Windows 7 migration 
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Java Upgrade Progress 
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Agencies 

Responded 

 
 58% 

Awaiting 

Agency 

Response 
 

 42% 

Request for 
identification of 
issues: 
 
August 2011 

Rollout of software 
begins: 

 
April 2012 

Project length as of June 2012: 8 months 
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Local Admin Rights Progress 
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Agencies 
Responded 

 
60% 

Awaiting 
Agency 

Response 

 
40% 

Request for list of 
accounts: 
 
January 2012 

Update to accounts 
begins: 

 
June 2012 

Project length as of June 2012: 6 months 
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Windows 2000 Update Progress 
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W2K Migrated 
316
48%

W2K Exclusions 
139
21%

W2K Remaining 
203
31%

W2K Migrated 316

W2K Exclusions 139

W2K Remaining 203

Project length as of June 2012: 6 months 

Upgrades begin: 
 
January 2012 

At least 139 systems 
with plans to remain 

outdated 
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Windows 7 
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62

20

Agency Deep Dive

Complete Not started

25

57

Image Approval

Complete Not started

22

60

Approval to Deploy

Complete Not started

15

67

Windows 7 MSR

Complete Not started

15

67

Automated W7 
Upgrades

Complete Not started

15

67

W7 Deployment 
scheduled

Complete Not started

73

9

Test Results Returned

Complete Not started

60

11
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Overall Summary

On Schedule Slow to Respond

Escalation
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Upcoming Challenges 
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Key Takeaways 

• Projects are showing signs of struggle 

• Post transformation environment will 
continue to need updates 

• More projects on the horizon with likely 
significant impact to agency resources 
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Questions? 


